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Coaching Philosophy 


Traditionally, many people have assumed that a coach’s philosophy was simply to win.  This viewpoint incorrectly simplifies and misrepresents what a coach’s philosophy should be.  Winning is only a part of my philosophy.  Coaching is meant to develop athletes both physically and mentally.  This is the cornerstone of my philosophy and it is what drives all of my goals in coaching sports. 


I believe that sports are meant for entertainment and to develop people.  The most important aspect of sports is to have fun.  It is what motivates everyone involved.  Coaching is no exception to this.  If I stop having fun while coaching, I should stop coaching.  Likewise, if an athlete is not having fun, all of the other benefits will not matter.  My main goal as a coach is to create and environment where my athletes can have fun.  


The second aspect of sports is to develop people.  That is, sports should be used to develop people both physically and mentally.  As a coach, I want to make sure that my players are in the best shape possible.  This promotes heath as well as dedication to a team.  I also want my players to be in the best mental shape possible.  Sports develop skills in leadership, teamwork and goal setting as well as create an appetite for competitiveness.  These skills can all be used in life after sports.  As a coach, my goal is to foster these skills.  To be a great team, my players must learn these lessons.  If they do, I will feel successful because they will find success both on and off the playing field.


High school sports are an extension of the classroom.  I embrace this because I believe that receiving an education is more important than sports.  Sports can enhance an education, but sports cannot be a substitution for it.  Because of this, I believe that athletes need to be successful in the classroom before they can have the privilege of playing sports. 


As for winning, I am competitive and I expect my players to be too.  My team goals will always have some aspect of winning in them.  But, I know this is not going to overpower my philosophy.  I value winning, but not to the extent that it will interfere with my athletes having fun and developing.  Winning at all costs does not fit into my coaching philosophy.     


Different age levels require slight changes in philosophy.  I coach hockey at two different levels.  I work with younger kids as well as high school athletes.  The two different age groups require different goals.  At the younger level, I have goals that develop their skills in the sport as well as in teamwork.  I believe that it is important for this age group to set their own goals on winning. If I have a group that has a main interest in having fun, I am not that concerned about winning.  In high school, this is different. Winning is one of my priorities because it is always a priority of the team.  I believe that I need to develop my athletes to be competitors.  This skill will help make them successful on the playing field as well as in life.   


Since winning is one of my priorities at the high school level, cutting players is necessary.  This is different from what I believe in at other levels.  I believe that there is a place for teams that have try-outs.  These teams are meant to be competitive.  This is acceptable just as long as this is evident to the players before they join the team.  As for other teams without try-outs, I value participation more than winning.  Cutting players is not acceptable and I believe in giving player equal playing time and attention.


Teamwork is a valuable skill that is learned from sports.  As a coach, I strive to develop this in all of my players.  A motto for my team is that no individual is above the team.  This motto works well because it holds my players and me accountable.  No one can act in a manner that will jeopardize the well-being of the team.  This is so important because it is sometimes difficult to not be selfish.  Jealousies, pride and self-doubting often keep us from doing what is best from the team.  


To create a team, communication is crucial.  As a coach, one of my main functions is to facilitate communication between the coaches, the players, and the parents.  This is important because athletes and parents need to know what is expected of them.  It is great to have the motto that nobody is above the team, but it is a useless bunch of words when they do not know what this means.  As a coach, I need to communicate what my expectations are when I say this. 


This motto holds true to my own behaviors as a coach.  I believe that in order to not be above the team, it is crucial that I am a good role model.  As a coach, I need to model the behaviors that I want to see in my players.  This is true for intensity and competitiveness.  If I want to see theses two aspects in my players, I better show them in my own coaching.  More importantly, I need to model good sportsmanship.  Good sportsmanship is a quality that all of my athletes must possess.  To me, good sportsmanship is respecting the game, yourself, and as your opponent.  I expect this out of myself and my athletes.  For example, I cannot expect my athletes to respect the referee when I scream and yell at him.  To respect the game, I expect my players to not cheat in any form.  Faking injuries or using performance-enhancing drugs are not acceptable.  


In order to not be above the team, I must treat all players fairly and consistently regardless of race, gender or other differences.  I believe in looking only at work ethic, teamwork and ability.  At the high school level, these attributes are what determine playing time.  This is a lesson I learned form the words of Gordie Howe.  He said, “If she is good enough, let her play.”   This comment was made about my sister.  Growing up, I saw her playing hockey on boys’ hockey teams.  She was better than a lot of the males, but since she was a girl, she was treated unfairly.  When she tried out for the high school team, the coach did not know whether or not to take her on the team.  This is where the coach went to Gordie for advice and he took her on the team.  I too have taken Gordie’s advice.  Treating someone unfairly due to prejudices would put me above the team.

          To develop athletes, the coach must serve many different roles.  One of the most important is the role of a leader.  Organization is important to a functioning team.  Coaches need to work to get respect out of the players.  Being disorganized is a quick way to lose respect.  In hockey, ice time is very expensive. A disorganized coach wastes a lot of money and opportunity to make the team better.  To be organized, I must have a thoughtful philosophy and I must share my philosophy with me athletes.  With this, team goals and expectations can be developed.  


To gain the respect of the team, I know that I must treat my team with respect and dignity.  This is true in my role as a disciplinarian.  I must treat all players fairly and with consistency.  Good coaches are not hated by the team they coach.  Good leaders do more than give direction and punishments.  They ask question and they listen to what other people have to say.  


As I examine my philosophy as a coach, I realize how similar coaching is to my role as a teacher.  Much of what I have shared above is parallel to my teaching philosophy.  Like teaching in the classroom, coaches need to teach the skills needed to be successful.  Coaches must realize that these skills are like building blocks with each building on the other.  It is a mistake to teach the higher level skills when the athletes lack the fundamental skills.  In hockey, there is no need to teach backwards crossovers when a player cannot skate backwards.  Like a teacher, coaches need to investigate and know each of their athletes and then teach to the individual.


Like a teacher in the classroom, coaches have many more roles than just teaching.  As a coach, I will be a father figure as well as a guidance counselor.  Athletes realize that sports are more than just playing.  They look to the team for a sense of belonging.  I will fill this role by providing the best advice possible.  I want my athletes to feel open enough to share their problems with me.  To reach their full ability, they need to work through their own personal demons first.  I will be a good listener to help them get through the issues that they face in life.    


As I progress as a coach, I will have the role as a learner.  I know that there is a lot to learn as a coach. I will still have the same viewpoint twenty years from now.  Coaches need to study to become better.  They also need to admit that they make mistakes.  Coaching is complicated and I know that I will make many mistakes.  I will not ignore them and pretend that they did not happen.  Being a leader means being accountable and learning from mistakes.  


My philosophy so far brings me to this point; a successful coach needs to love the game and love working with youth to make them better people.  I am committed to coaching because of this.  I look forward to a career of developing athletes and a career of having fun in coaching.     

